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* Number and Type of Resources in a Project

e Use a Risk Register in a Given Situation

* Use a Stakeholder Register in a Given Situation

* Project Closure and Transitions

e Compare & Contrast the Roles & Responsibilities of Project Managers & Project Sponsors

e Compare and Contrast the Roles and Responsibilities of the Project Team and the Project Sponsor
* Importance of the Role the Project Manager Plays

e Differences Between Leadership and Management

e Emotional Intelligence (EQ) and Its Impact on Project Management

o Domain 2: Predictive and Plan-Based Methodologies

e |dentify the Suitability of a Predictive and Plan-Based Approach for the Organizational Structure:
(Virtual, Colocation, Matrix Structure & Hierarchical)

e Activities Within Each Process

* Typical Activities Within Each Process

* Differences Between Various Project Components

e Apply Critical Path Methods

e Calculate Schedule Variance

e Work Breakdown Structures (WBS)

e Work Packages

* Apply a Quality Management Plan

e Apply an Integration Management Plan

o Domain 3: Agile Frameworks/Methodologies

e Compare the Pros and Cons of Adaptive and Predictive and Plan-Based Projects

* |dentify the Suitability of Adaptive Approaches for the Organizational Structure

e Organizational Process Assets and Enterprise Environmental Factors that Facilitate the Use of
Adaptive Approaches

e Distinguish Between the Components of Different Adaptive Methodologies (Scrum, (XP), Scaled
Adaptive Framework and Kanban)

* Interpret Success Criteria of an Adaptive Project Management Task

* Prioritize Tasks in Adaptive Project Management

o Domain 4: Business Analysis Frameworks

e Distinguish Between Stakeholder Roles

* Process Owner

* Process Manager

* Product Manager

* Product Owner

e Why Do You Need to Identify Stakeholders in the First Place?

» Difference Between Internal and External Roles

* Stakeholder Communication Channel/Tool

e  Why Communication is Important for a Business Analyst Between Various Teams?

* Role of a Business Analyst in Adaptive and Predictive Plan-Based Approaches

¢ Acceptance Criteria

e Determine If a Project/Product is Ready for Delivery Based on a Requirements Traceability
Matrix/Product Backlog



